PORT WASHINGTON POLICE DEPARTMENT

ANNUAL REPORT

2007

Richard Thomas, Chief

POLICE

WASHINGTON




TABLE OF CONTENTS

ADMINISTRATION AND PERSONNEL.......ccciiiiii e 5
SWORN PERSONNEL CHANGES. ... 6
OFFICER HOURS. ... e
OFFICER OVERTIME HOURS BREAKDOWN.........cccooiiiiiieee, 8

POLICE RESERVE MEMBERS...... ..o 9
POLICE RESERVE ACTIVITY .o e 10
SCHOOL CROSSING GUARDS. ... e 11
2006 BUDGET ... .ottt e e e e e e e e e et 12
REVENUE AND STATE/FEDERAL FUNDING..........c.coiiiiiiieie 13
TRAINING . ..o e e e 14
DAILY ACTIVITY o e e 19
CRIMINAL ARREST S ... e 20
CRIMES REPORTED/CLEARED.......cccoiiiiiiii e, 21

TRAFFIC ARREST BREAKDOWN........ooiiiiiiiiiii e 22
PROPERTY CRIMES.......c e 23

LARCENY BREAKDOW. ... e e e e 24
STOLEN PROPERTY TYPE BREAKDOWN......cccoiiiiiiii i 25
JUVENILE ARREST AGE/SEX CLASSIFICATION.......ccoviiiiiiiiens 26

PARKING VIOLATIONS. ... e 28

INTOXIMETER REPORT ..., 30
BOAT PATROL ... e e e 31
PUBLIC RELATIONS. .. .. e 32
POP PROJE CT S .ttt e e e e e e e e e 34
GOALS AND ACTION PLANS. ...t eeenee 3D
SPECIFIC WORK PLAN FOR 2007......ce e e e 36
STATEMENT OF FUTURE CONSIDERATIONS............oooiiiie 37

2007 ANNUAL REPORT *



CITY OF
PORT WASHINGTON

POLICE DEPARTMENT

Richard Thomas,
Chief of Police

Michael Keller,
Police Captain

365 North Wisconsin Street
P.O. Box 365

Port Washington, WI 53074
Tel (262) 284-2611

Fax (262) 377-9648

February, 2008

MEMO TO: Police & Fire Commission
FROM: Richard Thomas, Chief

SUBJECT: 2007 ANNUAL REPORT

The Annual Report for the City of Port Washington Police Department covering the
period of January 1, 2007, through December 31, 2007, is hereby submitted for
your review.

Throughout 2007 the Port Washington Police Department continued to experience
change in the areas of personnel, technology, and equipment. Audio/Visual
Equipment has been installed in the Booking Room, the Crisis Room, and the
Interview Room. We are now able to record interviews as necessary. We have
redesigned our website to include additional department information as well as
helpful links to other sites. Our website remains: www.pwpd.org.

The department first engaged in a proactive tactical deployment program designed
to prevent business armed robberies in November 2005. This program has three
components and was implemented again in November 2006 and 2007.

. Education for business
. Directed patrols by officers
. Strategic placement of resources

The police department appreciates the donation of resources such as a Chevy Blazer
donated by Ernie von Schledorn for use as the department school liaison officer
vehicle in the department. Inaddition, the department uses a police mountain bike
provided by Pedal Moraine Cycle & Fitness of West Bend during the summer
months for various patrols. The department also has had at its disposal a Yamaha
scooter, which is used for various types of patrol especially in the lakefront area,
compliments of Yamaha of Port Washington, Inc. The department also uses a
Harley-Davidson police motorcycle for traffic enforcement and patrol provided by
Harley-Davidson Corporation and Suburban Motors of Thiensville. The
motorcycle is replaced annually by Suburban Motors at no charge to the police
department.
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In 2007 the Port Washington Kiwanis and the Port Washington Lions Club generously donated
funds for Brewer baseball and Green Bay Packer football cards for distribution to the children in the
community. Both of these programs continue to be very popular with the children.

Hunter Safety Education Classes were again offered in 2007. Approximately thirty-six students
attended this very popular program. Lt. Davel is the coordinator.

The City of Port Washington Citizens” Academy was offered again. Besides the police department
portion of the Academy, the Academy now includes presentations by various city departments.
Thirteen citizens graduated in 2007. Lt. Davel coordinated and planned the Academy.

We once again offered our Safe Boating Course in 2007. Twenty-three students graduated. Officers
Kurt Knowski and Jerry Nye were the certified boat safety instructors.

Mid-Moraine Municipal Court continues to be a valuable asset for the City of Port Washington. All
ordinance violation cases are efficiently handled by municipal court and help to improve the quality
of life in our community.

The department remains committed to working proactively and in close partnership with the
community and its residents. We strive to provide high quality professional and innovative police
servicesto all. The department is dedicated to promoting and maintaining a sense of safety, security,
stability, and peace of mind within the City of Port Washington. We strive to be both sensitive and
responsive to community challenges and concerns. Our efforts to improve and expand upon our
community programs continue. In an effort to institutionalize problem-oriented policing, each
officer engaged in a problem-oriented police project. These initiatives are identified in the annual
report.

I am grateful for the cooperation and support the Commission has given me and the trust and
confidence you have placed in this department and its officers.
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ADMINISTRATION AND PERSONNEL

BOARD OF POLICE AND FIRE COMMISSIONERS
Rick Nelson (President)
Virginia Taucher (Secretary)
Terry Tietyen (Vice Chair)
Mark Gottlieb
Bruce Becker

POLICE DEPARTMENT

ADMINISTRATION  APPOINTED PROMOTED RECLASSIFIED
Chief Richard Thomas 08-29-05

Capt. Michael Keller 06-14-77 09-13-93 (Captain)

Lt. Kevin Hingiss 03-13-84 08-01-94 (Sergeant) 4-9-07 (Lieutenant)
Lt. Michael Davel 09-10-93 12-05-96 (Sergeant) 4-9-07 (Lieutenant)
Lt. Thomas Barbuch 03-02-87 02-27-97 (Sergeant) 4-9-07 (Lieutenant)
Lt. Eric Leet 01-10-94 10-14-97 (Sergeant) 4-9-07 (Lieutenant)
OFFICERS APPOINTED

Officer Ronald Kridler 06-14-76

Officer Eric Schmeling 01-04-88

Officer Craig Czarnecki 03-22-91

Officer Thomas Kajtna 01-02-92

Officer Thomas Schleg 09-14-92

Officer Steven Footit 09-23-96

Officer Matthew Keller 01-02-97

Officer Daniel Wolff 03-12-98

Officer Chris Erickson 06-01-99

Officer Kirstin Moertl 11-30-99

Officer Kurt Knowski 03-17-00

Officer Jason Bergin 07-31-01

Officer Jerry Nye 09-06-02
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ADMINISTRATIVE

ASSISTANT APPOINTED

Barb Roska 02-24-96
DISPATCHERS (Full-Time) APPOINTED

Bonnie Meyer* 07-02-79 Resigned 7/5/07
Becki Hill 03-01-99

Michelle Lutzke 06-12-01

Shelly Heaslip 04-15-04

Annie ZembruskKi 09-17-07

PART-TIME DISPATCHERS APPOINTED
Tammy Shepherd 12-29-92
Patrick J. Frame 06-23-05

PART-TIME COURT CLERK APPOINTED
Tammy Shepherd 09-23-92

*Resigned

SWORN PERSONNEL CHANGES

Present for duty December 31, 2006 19
Recruited during year 0
Separated from the service 0
Present for duty December 31, 2007 19
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OFFICER HOURS

OFFICERS HOURS
Regular 27,680
Overtime 2,219
Command Pay 2,306
Schools 1,024
Holiday — Worked 814
Holiday - Not Worked 571
Vacation 2660
Comp Time 385
Sick Leave (including family medical leave) 1162
Injury 0
Suspended W/O Pay 0
Bereavement 24
Floating Holiday 136
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OFFICER OVERTIME HOURS BREAKDOWN

Reason Hours Reason Hours
Crashes & Crash Investigation 3.5 Honor Guard Practice 42.5
Arrests 88.5 Honor Gd. Parade/Ceremony 54.5
Assisted Persons/Other Depts. 8.25 Investigation 127.5
Boat Patrol Program 106.5 Meeting 16.0
Chapter 51 42.25 MEG Unit 145

Complaints 51.75 Meetings/Liaison Duties @ Schools 26.25

Court 150.5 Officer Fill In 788.25
Department Meeting 25.75 Parade 26.0
Daylight Savings time chg. 3.0 Public Relations/Community Programs 160.5
Evidence Processing 14.5 Reports/Paperwork 40.5
Firearms Train./Maintenance 93.75 Reserve Meeting/Training 32.5
Fireworks 7.25 School Athletic Events/Dances, etc. 2.0

Fish Day 131.0 Special Response Team (SRT) 28.25
Fish Day Meeting/Prep 17.5 Staff Meeting 43.5

Training/Conference/Seminar 57.25

Warrant Pick-up/Transport 15.25

TOTAL 2,219.25
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POLICE RESERVE MEMBERS

CAPTAIN: Bradley Mielke
LIEUTENANTS: Donald Rosenbauer
CORPORAL.: Christopher Wuehr

MEMBERS:
Allen Biever Daniel Roth
Matt Winquist James Ruth
Tricia Perry Rocco Dougherty*
Don Hebein Issam Izhiman
Doug Winquist Sheila Flannery
Thomas Brusky, Jr. Patrick Frame
Charles Betka Jaimie Byrnes
Peter Dougherty Russell MacRae
William Parzyszek Brandon Reel
*Resigned

ADVISORS

Lt. Michael Davel Officer Eric Schmeling

Officer Craig Czarnecki
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POLICE RESERVE ACTIVITY

The year 2007 was a very productive year for the Port Washington Police Reserves. Under the
leadership of Captain Mielke, Lt. Rosenbauer and Cpl. Wuehr, the Reserves worked at many events
and donated over 1,035 hours of their time to our community.

New members were recruited during the year. We welcome new members Charles Betka, Jaimie
Byrnes, Russell MacRae, William Parzyszek, Brandon Reel, Peter Dougherty, and Matt Winquist
and hope that they become productive members of the Reserves. Members who resigned were:
Rocco Dougherty.

During the year the Reserves assisted at the following events:

Allen Edmonds Tent Sale July 4™ Parade

July 4™ Fireworks Take Radar units for repair
Fish Day Memorial Day Parade

KidCare I.D. Program Surveillance

Squads to General Fire for repair Football Games at High School
Bicycle Rodeos High School Graduation
Christmas Parade, Port Washington Christmas Parade, Grafton
Ride-Along Program Homecoming Parade

Saturday Night Church Traffic Pretrials

Seatbelt Survey (Traffic) Great Lakes Marina Security Event
Squads to Emissions Inspections Tornado Spotters Training
Tornado Watches/Warnings Pirate Fest

The Port Washington Police Department would like to thank the Reserves for all the time donated
during 2007. Without their help we would not be able to run as efficiently as we do. We are looking
forward to another productive year in 2008.
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SCHOOL CROSSING GUARDS

REGULAR

Diane Jung — Head Crossing Guard
Lynn Didier

Scheketha Scarpace*

Gerald Wilde

Kristen Andrews

Sandy Radloff

JulieAnne Weinberger

Duane (Swede) Halverson

ALTERNATES

Allen Biever
Joan McGarty
Donna Stepaniak
Killian Bode
Judy Flom
Liliana Biever
Kathy Lambrecht
Charles Betka
Irma Finn*
Robert Byrne
James Radloff

*Resigned
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2007 BUDGET

*** Preliminary Expenditures ***

Operating Expenses Appropriation | Expenditures
Salaries $ 1,431,700 1,484,295
Salaries Misc. (Part-time, no benefits, etc.) 22,500 31,180
Overtime 40,600 74,166
Longevity 275 600
Social Security 114,373 117,645
Health Insurance 424,127 418,708
Life Insurance 2,575 2,470
Dental Insurance 25,600 25,390
Retirement 264,000 274,143
Electricity 23,100 25,191
Gas Heat 12,705 13,008
Water 2,266 2,914
Telephone 23,000 28,761
Gasoline 34,000 44,694
Repair/Maintenance — Building 17,500 30,758
Supplies 18,000 20,653
Payment Contract — TIME System 6,000 3,750
Public Relations & Miscellaneous 1,730 3,645
Investigation 200 248
Training 13,000 9,879
Uniforms 15,550 16,216
Travel Expenses 150 0
Fees and Dues 4,800 5,971
Publications & Subscriptions 1,500 1,022
Vehicle Maintenance 16,000 16,855
Maintenance Contracts 12,000 13,928
Communications Equipment/Repairs 8,000 13,600
Equipment 2,100 2,051
Computer Expenses 1,550 4,879
Total Police Operating Expenses $2,538,901 2,686,620
Capital Outlay Appropriation | Expenditures
Computers* $ 3,000 624
Building 4,400 3,628
Equipment** 8,800 20,178
Squads/Vehicles (transferred **10,000 to Equip., *11,000 to 60,000 37,354
Computers)

Total Capital Outlay $ 76,200 $61,784
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REVENUE AND STATE/FEDERAL FUNDING

SOURCE AMOUNT
State Aid — Officer Training Reimbursement $ 3,800
State Water Patrol Reimbursement 3,783
School District Grant — School Liaison Officer 27,130
Revenue — Licenses (Bicycle) 33
Revenue — Municipal Court Prisoner 2007 Meal Reimb. 3,795
Revenue — Municipal Court Fines 123,205
Revenue — Ozaukee County Circuit Court Fines 456
Fees, copies, etc. 976
Parking Permits and Fines 28,259
Parking Fines — Marina 2,931
Parking Meters and Passes — Marina 8,074
Parking Meters 13,775
License Renewal 690
Witness Fees/Subpoena Fees 442
Port Washington State Bank (for bike rodeo) 100
Wings Over Wisconsin (Hunter Safety) 250
Rocky Mt. EIk (Hunter Safety) 250
Eernisse Funeral Home (for bike rodeo) 50
Wal-Mart (for bike rodeo/safety programs) 500
Public Auction Proceeds 418
State of Wisconsin DOT grant 4,000
PW Policemen’s Professional Assn. (for Honor Guard flags) 131
Port Washington Rotary Club — Anniversary Badges donation 250
Hunter Safety Fees 360
Boater Safety Fees (net) 230

TOTAL $223,888
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TRAINING

OFFICER  TRAINING

Chief Thomas
2007 Mid-Winter WI Chiefs of Police Assn. Conference, Racine
FBI LEEDA Conference, Lexington KY
FBI NA Spring Shoot
Positive Attitude Employee Selection Survey Trng.
POP (Problem Oriented Policing) Conference, Madison
FBI NA Fall Shoot
ICS 300
Outdoor Range Training
Active Shooter Training

Capt. Keller
Command Institute for Law Enforcement Exec., LEEDA
Discipline for Law Enforcement
FBI NA Spring Shoot
FBI Retrainer, Minocqua
Media Relations for Law Enforcement, Shorewood
WI Certified Public Manager Certificate Program
Chief Exec. Officer Safe Schools Briefing, FVTC
FBI NA Fall Shoot
I C S 300
Open Meetings/Public Records Seminar, Milw.
Range Training, Grafton PD range

Lt. Hingiss
Intoximeter Operator recertification, Cedarburg
Inservice, MATC
Active Shooter Training
New defibrillator training, PWPD
FBI NA Shoot
Range Training, OZSO outdoor range
Computer Based Trng. For Alco-Sensor FST (PBT’s)
I C S 300
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Lt. Davel
Intoximeter Operator recertification, Cedarburg
Inservice, MATC
Active Shooter Training
Force/Liability Issues & Trends, MATC
LEEDS Training, FVTC
New defibrillator training, PWPD
Computer Based Trng. For Alco-Sensor FST (PBT’s)
Unified Tactical Update- DAAT
Unified Tactical Update-Prof. Communication Skills
Unified Tactical Update — Plenary

Lt. Barbuch
Intoximeter Operator recertification, Cedarburg
Inservice, MATC
Active Shooter Training
WI Crime Lab Evidence Technician Trng
New defibrillator training, PWPD
Computer Based Trng. For Alco-Sensor FST (PBT’s)
I C S 300
Range Training, Grafton PD range

Lt. Leet
Intoximeter Operator recertification, Cedarburg
WI Assn. of Community Oriented Policing Conference, WI Rapids
Inservice, MATC
Active Shooter Training
New defibrillator training, PWPD
Leadership in Police Organizations, Online
Range Training, OZSO outdoor range
Computer Based Trng. For Alco-Sensor FST (PBT’s)

Officer Kridler
Intoximeter Operator recertification, Cedarburg
Inservice, MATC
Active Shooter Training
New defibrillator training, PWPD
Standardized Field Sobriety Testing Course, Glendale PD
Range Training, OZSO outdoor range
Computer Based Trng. For Alco-Sensor FST (PBT’s)
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Officer Schmeling
Intoximeter Operator recertification, Cedarburg
Inservice, MATC
Active Shooter Training
New defibrillator training, PWPD
Transient Criminal Organized Crime Groups, Racine
Intro to Statement Analysis, PWPD
Standardized Field Sobriety Testing Course, Glendale PD
Range Training, OZSO outdoor range
Interviewing Strategies through Statement Analysis
Computer Based Trng. For Alco-Sensor FST (PBT’s)

Officer Czarnecki
Intoximeter Operator recertification, Cedarburg
Active Shooter Training
Force/Liability Issues & Trends, MATC
New defibrillator training, PWPD
Drug Interdiction Training
Computer Based Trng. For Alco-Sensor FST (PBT’s)
Unified Tactical Update - Vehicle Contacts
Unified Tactical Update — Firearms
Unified Tactical Update — Plenary

Officer Kajtna
Intoximeter Operator recertification, Cedarburg
Active Shooter Training
New defibrillator training, PWPD
Inservice, MATC
Intro to Statement Analysis, PWPD
Range Training, OZSO outdoor range
Interviewing Strategies thru Statement Analysis
Computer Based Trng. For Alco-Sensor FST (PBT’s)

Officer Schleg
Intoximeter Operator recertification, Cedarburg
Inservice, MATC
Active Shooter Training
New defibrillator training, PWPD
Range Training, OZSO outdoor range
Computer Based Trng. For Alco-Sensor FST (PBT’s)
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Officer Footit
Intoximeter Operator recertification, Cedarburg
Active Shooter Training
New defibrillator training, PWPD
Range Training, OZSO outdoor range
Adv. Techniques in Property Room Management
Computer Based Trng. For Alco-Sensor FST (PBT’s)

Officer Keller
Intoximeter Operator recertification, Cedarburg
Inservice, MATC
Active Shooter Training
New defibrillator training, PWPD
Computer Based Trng. For Alco-Sensor FST (PBT’s)
Range Training, Grafton PD range

Officer Wolff
Intoximeter Operator recertification, Cedarburg
Active Shooter Training
Force/Liability Issues & Trends, MATC
New defibrillator training, PWPD
Inservice, MATC
Intro to Statement Analysis, PWPD
Drug Interdiction Training
POP Conference, Madison
Range Training, OZSO outdoor range
Interviewing Strategies through Statement Analysis
Computer Based Trng. For Alco-Sensor FST (PBT’s)
Unified Tactical Update — Plenary
Unified Tactical Update-Prof. Communication Skills
Unified Tactical Update- DAAT

Officer Erickson
Intoximeter Operator recertification, Cedarburg
Inservice, MATC
Active Shooter Training
New defibrillator training, PWPD
Basic Fire Investigative Techniques, FVTC
Drug Interdiction Training
First-Line Supervisor Course, Online
Range Training, OZSO outdoor range
Computer Based Trng. For Alco-Sensor FST (PBT’s)
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Officer Moertl
Intoximeter Operator recertification, Cedarburg
WI School Resource Officer Conf.
Safe School Threat Assessment Workshop
Active Shooter Training
Protecting Children from Online Predators, WI Dells
Sexual Assault Response Team Conf, Tampa FL ($1000 scholarship)
EVOC & DAAT Update
New defibrillator training, PWPD
MMRF/Sexual Assault Resp. Team Conf — Minnesota
Character Counts Character Devel. Seminar, Chicago IL
Police/School Campus Safety Program, Des Moines IA
Police Honor Guard training course, Oak Creek
First-Line Supervisor Course, Online
Range training, OZSO outdoor range
Computer Based Trng. For Alco-Sensor FST (PBT’s)

Officer Knowski
Inservice, MATC
Boating Safety Instructor, Stevens Point
Active Shooter Training
New defibrillator training, PWPD
First-Line Supervisor Course, Online
Range Training, OZSO outdoor range
Computer Based Trng. For Alco-Sensor FST (PBT’s)

Officer Bergin
Intoximeter Operator recertification, Cedarburg
Active Shooter Training
New defibrillator training, PWPD
Inservice, MATC
Range Training, OZSO outdoor range
Computer Based Trng. For Alco-Sensor FST (PBT’s)

Officer Nye
Intoximeter Operator recertification, Cedarburg
Inservice, MATC
Active Shooter Training
New defibrillator training, PWPD
Range Training, OZSO outdoor range
Computer Based Trng. For Alco-Sensor FST (PBT’s)
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DAILY ACTIVITY

ACTIVITY 2006 2007
Alarms Answered 266 261
Animals Confined 24 25
Arrests — Boat Patrol 9 15
Arrests — Traffic 1,002 1077
Arrests — Juvenile Not a Drop 9 5
Arrests — State/Non-Traffic 304 333
Arrests — City Ordinance 861 841
Assist Other Departments 663 674
Bicycle Violation Cards 5 22
Business Door/Window Checks 331 504
Complaints Open (Unsolved or Inconclusive) 1,350 1,515
Complaints Solved (Closed) 2,718 2,634
Complaints Reported 4,068 4149
Court Appearances — Off Duty 41 35
Court Appearances — On Duty 22 16
Fifteen Day Notices Issued 487 446
Intoximeter Tests 70 75
Juvenile Court Referrals 71 68
Merchant Alerts Issued 1 3
Meter Repair Cards 99 103
Parking Tickets 1,106 1,251
Persons Assisted 2,945 2739
Phone Calls — 911 — Ambulance 248 284
Phone Calls — 911 — Fire 20 15
Phone Calls — 911 — Police 150 135
Phone Calls — 911 — Not Ambulance, Police or Fire 133 102
Phone Calls — Police Lines 29,248 27,496
Press Releases Issued 66 68
Radio Dispatches 68,842 64,556
Record Checks (Bartenders, Solicitors, City Employment, etc.) 155 150
Traffic Direction 120 171
Vacation Home Checks 227 245
Warrant Pick-ups 118 185
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CRIMINAL ARRESTS

CRIMINAL OFFENSE 2006 2007
All Other 227 221
Arson 0 0
Assault, Aggravated 0 2
Assault, Other 23 23
Burglary 5 1
Curfew and Loitering 15 11
Disorderly Conduct 197 190
Driving Under the Influence 75 78
Embezzlement 0 2
Forgery & Counterfeiting 1 1
Fraud 126 100
Gambling 0 4
Homicide 0 0
Liquor Law Violations 112 55
Narcotic Drug Laws 30 36
Not a Drop Law 9 5
Offenses Against Family 20 15
Rape, Forcible 0 1
Robbery, Armed 0 0
Runaway 2 1
Sex Offenses 2 2
Stolen Property — Buying and Receiving 8 2
Suspicion 0 0
Theft — Larceny (Except Auto Theft) 49 21
Theft, Vehicle 0 0
Vandalism 24 21
Weapons, Carrying/Possession 5 4
TOTAL 931 796
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CRIMES REPORTED/CLEARED

OFFENSE REPORTED CLEARED
Assault, Other (Simple) 15 15
Assault, Hands or Feet 0 0
Assault, Other Dangerous Weapon 0 0
Assault, Firearm 0 0
Assault, Knife or Cutting Instrument 0 0
Burglary, Unlawful Entry, No Force 3 2
Burglary, Attempted Force 2 1
Burglary, Forcible Entry 1 0
Homicide 0 0
Larceny 151 70
Motor Vehicle, Other 1 0
Motor Vehicle, Truck or Bus 0 0
Motor Vehicle, Auto Theft 4 2
Rape by Force 1 1
Robbery 3 2

TOTAL 181 93
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TRAFFIC ARREST BREAKDOWN

VIOLATION 2006 2007
Accident Report Required 6 13
Bicycle Warnings 4 20
Boat Patrol 9 15
Equipment Violation 113 121
Failure to Obey 3 4
Inattentive Driving 22 22
Miscellaneous 33 58
Not-A-Drop 9 5
Operating While Intoxicated 75 78
Operator’s License 251 231
Passing/Meeting 16 16
Reckless Driving 2 1
Right Of Way 23 20
Signs/Signals 34 29
Speeding 153 229
Turning/Stopping 6 4
Vehicle Registration 168 172

TOTAL 923 1038
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PROPERTY CRIMES

2006 2007
OFFENSE NUMBER VALUE NUMBER VALUE
ROBBERY 0 $ 0 0| $ 0
Firearm 0 0 0 0
Knife 0 0 0 0
Other Weapon 0 0 0 0
Strong Arm 0 0 3 1,899
TOTAL ROBBERY 0 0 3 1,899
BURGLARY
Residence, Night 2 $450 0 0
Residence, Day 3 515 1 720
Residence, Unknown 7 3725 1 1,265
Non-Residence, Night 3 200 3 66
Non-Residence, Day 2 150 0 0
Non-Residence, Unknown 8 38,478 1 0
TOTAL BURGLARY 25 $43,518 6 2,051
THEFT (not vehicles)
Under $50.00 Value 124 605 105 267
$50 - $199 Value 33 3,178 23 2,044
Over $200 Value 34 26,461 23 18,525
TOTAL THEFT 191 $30,244 151 20,836
VEHICLE THEFT 6 $16,535 5 1,650
TOTAL 222 $90,297 165 26,436
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LARCENY BREAKDOWN

2006 2007
LARCENY TYPE NUMBER VALUE | NUMBER VALUE
All Others 105 16,238 106 13,543
Bicycles 14 915 7 613
From Coin Operated
Machines 1 0 0 0
From Motor Vehicles 29 6,574 14 5,465
From Buildings 3 2,100 3 390
Motor Vehicle Parts 6 1,563 6 472
Pocket Picking 0 0 1 250
Purse Snatching 4 759 0 0
Shoplifting 29 2,095 14 103
TOTAL 191 30,244 151 20,836
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STOLEN PROPERTY TYPE BREAKDOWN

2006 2007
PROPERTY TYPE STOLEN RECOVERED | STOLEN | RECOVERED
Clothing and Furs $851 $70 670 0
Consumable Goods 751 20 517 71
Currency, Notes, etc. 12,476 89 1,955 0
Firearms 0 0 0 0
Household Goods 2,922 0 1,775 0
Jewelry, Precious Metals 8,710 3,495 4,670 0
Livestock 0 0 0 0
Miscellaneous 49,253 26,106 6,361 100
Office Equipment 1,046 100 440 0
TV’s, Radios, Cameras 8,289 2,150 10,048 1,899
Vehicles 5,999 1,000 0 0
TOTAL 90,297 33,030 26,436 2,070

2007 ANNUAL REPORT *

25




JUVENILE ARREST AGE/SEX CLASSIFICATION

Classification Uqger 10-12 | 1314 | 15 | 16 | 17 Total
Male 0 0 0 0 0 0 0

Murder Female 0 0 0 0 0 0 0
. Male 0 0 0 0 0 0 0
Forcible Rape | -l 0 0 0 0 0 0 0
Male 0 0 0 0 0 1 1

Robbery Female 0 0 0 0 0 0 0
Aggravated Male 1 0 0 0 0 0 1
Assault Female 0 0 0 0 0 0 0
Male 0 0 0 0 0 0 0

Burglary Female 0 0 0 0 0 0 0
Male 0 0 1 2 1 2 6

Larceny Female 0 0 0 1 1 1 3
Motor Vehicle | Male 0 0 0 0 0 0 0
Theft Female 0 0 0 0 0 0 0
Male 1 0 0 2 0 1 4

Other Assaults Female 0 0 1 3 0 0 4
Male 0 0 0 0 0 0 0

Arson Female 0 0 0 0 0 0 0
Forgery, Male 0 0 0 0 0 0 0
Counterfeit Female 0 0 0 0 0 0 0
Male 0 0 0 0 0 0 0

Fraud Female 1 0 0 0 0 0 1
Embezzlement Male 0 0 0 0 0 0 0
Female 0 0 0 0 0 0 0

Buy/Sell Male 0 0 0 0 0 0 0
Stolen Goods | Female 0 0 0 1 0 0 1
. Male 0 0 3 3 1 3 10
Vandalism | oo e 0 0 0 0 0 0 0
Carry, Possess | Male 0 0 0 0 1 0 1
Weapons Female 0 0 0 0 0 0 0
T Male 0 0 0 0 0 0 0
Prostitution -0 ate 0 0 0 0 0 0 0
Other Sex Male 0 0 0 0 0 0 0
Offenses Female 0 0 0 0 0 0 0
Drug Abuse Male 0 0 1 2 2 2 7
Violations Female 0 0 0 1 4 0 5
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Classification Uqger 1012 | 1314 | 15 | 16 | 17 Total
Gambling/ Male 0 0 0 0 0 0 0
Bookmaking | Female 2 0 0 0 0 0 2
Family/ Child | Male 0 0 0 0 0 0 0
Offense Female 0 0 0 0 0 0 0
Operate Vehicle | Male 0 0 0 0 0 0 0
while Intoxicated Female 0 0 0 0 0 1 1
Liquor Law Male 0 0 2 1 6 6 15
Violations Female 0 1 1 1 3 3 9
Disorderly Male 0 6 7 6 5 10 34
Conduct Female 0 3 12 13 8 1 37
Other Except | Male 0 0 17 25 30 23 95
Traffic Female 0 0 6 9 21 17 53
- Male 0 0 0 0 0 0 0
Suspicion Female 0 0 0 0 0 0 0
Curfew/ Male 0 0 0 1 3 0 4
Loitering Female 0 1 3 2 1 0 7
Male 0 0 0 0 0 0 0

RUNawWays | poale 0 0 0 0 0 1 1
TOTALS 5 11 54 73 87 72 302
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PARKING VIOLATIONS

VIOLATION 2006 2007
Angle Parking 0 0
Blocking Driveway 2 1
Double Parking 0 1
Handicap Zone 2 10
Improper Parking 33 55
In Alley 5 1
Loading Zone 0 0
Miscellaneous 236 230
No Parking Area 48 57
Over Sidewalk 1 0
Overtime Parking 162 126
Parked Against Traffic 2 4
Parking Meter Overtime 310 369
School Zone 0 0
Snow Ordinance 207 352
Too Close to Fire Hydrant 3 2
Too Close to Crosswalk 17 5
Voided Tickets 78 28

TOTAL 1,106 1,251
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CRASHES

CRASH TYPE 2006 2007
Reportable 125 118
Non-Reportable 4 31

TOTAL 129 149

BREAKDOWN
Alcohol Related 3 4
Car vs. Motorcycle, Bicycle or Moped 0
Fatality 1 0
Hit and Run 8 14
Hit and Run — Cleared 0
Injuries, Crashes Involving 13
Injuries, Totals 19 9
Moped, Bicycle, or Motorcycle Only 4 1
One Vehicle 23 34
Operating While Intoxicated 3
Pedestrian 2
Property Damage (Other Than Vehicle) 12 26
Snowmobile 0 0
Two or More Vehicles 106 115
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INTOXIMETER REPORT

The Port Washington Police Department is equipped with an Intoximeter. The Intoximeter
represents the latest in breath alcohol analysis technology. The State of Wisconsin continues
to maintain the equipment with a technician regularly visiting each test site performing
routine maintenance and testing of the equipment.

The present Intoximeter is computer based and is electronically linked to the Wisconsin
Bureau of Transportation. This link provides direct arrest and test data transfer to the Bureau
of Transportation.

Officer Kajtna has been trained and certified by the State of Wisconsin as a Standardized
Field Sobriety instructor since 1994. Officer Kajtna is available to train and certify our own
officers in the Standardized Field Sobriety Testing (SFST) techniques and to assist other
departments with their sobriety testing training needs.

As always, the Port Washington Police Department stands ready to cooperate with other area
departments in every way possible to supply both Intoximeter operators and equipment as
needed.

Five new PBT’s were purchased through a 2006 highway safety grant from the State of
Wisconsin to replace the older units used previously.
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BOAT PATROL

In 2007 the Port Washington Police Department Water Safety Patrol Boat patrolled the
waters of the city harbor and marina as well as assisted the DNR and Ozaukee Rescue in the
waters of Lake Michigan. The objective of the Water Safety Patrol has been and will
continue to be to create a safe environment for boating in the Port Washington area.

In 2007 the Water Safety Patrol continued to do safety inspections consisting of checking
boats for proper registration, flotation devices, both wearable and throwable, proper gas tank,
and battery storage. The Water Safety Patrol continued to enforce the boating laws
concerning “Slow-No Wake,” lighting violations, and other public safety issues, taking
enforcement action when necessary.

The Port Washington Marina has become a safer harbor because the Port Washington Water
Safety Patrol has established a deterrent through its presence.

As always the Patrol Group stands ready to assist the U.S. Coast Guard, Ozaukee County
Sheriffs Department, and any other governmental agency that may need assistance at any
time.

In 2007 we offered our fourth safe boating course. Officer Kurt Knowski and Officer Jerry

Nye, who are trained certified instructors, taught the class. Presenting this training to the
public will further enhance the patrol’s dedication to boating safety.
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PUBLIC RELATIONS

The Port Washington Police Department continually strives to deliver quality public safety
services to the community we serve. As a public safety agency, our success and
effectiveness within the community depends largely upon the image each and every officer
projects, while representing themselves and the department in a responsive, professional
manner to all.

The McGruff Safehouse Program originally began in 1988. While it remains a successful
program, it’s hoped that we’ll be able to update and expand the program in the near future.
Originally there were approximately 100 households participating in the program.
Participating residents are trained to provide a temporary safe haven for children who may
discover that they’re lost, have been followed, injured, or are in need of any type of
assistance while traveling through or playing in a neighborhood.

Other programs offered by the Port Washington Police Department include:
Alcohol & Other Drugs, 7th & 8th Grade of Port Catholic School

American Problems Class, Port Washington High School

Annual Bicycle Safety Rodeo

Bank Security Program

Being Safe Video for young children

Bicycle Helmet Safety, Dunwiddie & Lincoln Elementary Schools

Bicycle Safety, Dunwiddie & Lincoln Elementary Schools

Boaters’ Safety Course

Career Day, Thomas Jefferson Middle School, Port Washington High School
Character Counts

Child Abuse Program, Lincoln Elementary School

Child at Risk, C.A.R.E. Schools & Police & Social Services

City of Port Washington Citizens” Academy

Consumer Protection Presentations

Crimes of Opportunity Video for adults

Crossing Guard and Safety, Elementary schools

Eddie Eagle Gun Safety for Children sponsored by National Rifle Association (NRA)
Fingerprinting of Children (used with KidCare 1D)

Fish Day Committee

Gang Programs for staff at Port Washington High and Thos. Jefferson Middle Schools
Health Program, Lincoln Elementary School

Hunter Safety Program

Identification of Hazardous Materials, lecture, overheads, videos and display
Inter-County Juvenile Alcohol Referral Program

It Starts with Us video
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Kid Care ID, sponsored by Polaroid Corp.

Kwikset Lock Display sponsored by the Kwikset Lock Company

McGruff Safehouse Program with McGruff and materials

Operation ID (identify property through the use of engravers by citizens)

Parent Drug Awareness Seminar

Partners Job Fair, Port Washington High School

Personal Development Class, Port Washington High School

Personal Security for Citizens - At Home and Away

Pre-School Programs

Realizing the Dream Program, Port Washington High School

Red Ribbon Program

Safety Program, Lincoln & Dunwiddie Elementary, Port Catholic Schools

Safety Town, Dunwiddie Elementary School

Seatbelt Safety Video sponsored by Michigan State Police

Shoplifting is Stealing videotape

Together Against Crime video and booklets sponsored by Aid Association for Lutherans
Too Good to be True Video - how to avoid rip-offs sponsored by Aid Assn. for Lutherans
United Against Crime booklets and brochures on Home Security and Senior Citizens
Safety sponsored by Radio Shack/Tandy Corporation

What is a Policeman, lecture, Port Pre-School and Kindergartens

Workplace Conflict for teachers and support staff at the school district

The police department has obtained a number of videos for community program
presentations, which have been placed in the department’s library. The following video
selections can also be used by officers for roll call viewing:

Are We Delivering on the Promises of Community Policing?
Domestic Violence Awareness

Safer Communities, Brighter Futures

Sexual Assault Awareness

Uniting Youth and Adults in Crime Prevention
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POP Projects

Officer " Location  :Date Started: POP Project @  Status
' ive- C leted.
Officer  ThroughoutCity = 6/1/2007 o2 drive-off omplete
Craig Czarnecki program
Officer Tom Kajtna : Throughout City 6/1/2007 gifueteSChOOIS Completed.
Truancy Reduction,; Completed.
Officer Kirstin Moertl Schools 6/1/2007 DRE Program,
TestMyTeen.com
Loading high Ongoing.
Officer High Accident accident
Ron Kridler Intersections (06) 8/25/2006 intersections into
accident template
Extend "No Ongoing.
Officer Franklin Street @ Parking" area on
Dan Wolff Jackson Street 5/28/2007 Franklin St. @
Jackson
, . Extended
Officer W. Lincoln Avenue . .
Matt Keller and Portview Drive 6/1/2007 Speeding vehicles 04/2008.
: ; Completed.
Officer . Identity Theft
Chris Erickson Throughout City 6/1/2007 Packet
Officer Internet — Completed.
3 Police Department 7/9/2007 myspace.com
erry Nye ;
project
; ; Completed.
Officer Holden at James 11/1/07 Congested traff!c
Jerry Nye @ school crossing
Lt. Eric Leet and Tavern Liaison Completed.
Officer Kurt Knowski Downtown 6/1/2007 (downtown taverns)
Officer . Spring St.and 6/1/2007 ‘Accident Reduction: Completed.
Tom Schleg : SunsetRd. :- Spring & Sunset  :
Officer Completed.

Steve Footit City Parking Lots 6/1/2007 Meter Maintenance

. Ongoing.
Officer Police Department :  10/1/2007  :Digital Cameras gome
Jason Bergin

Parking Enforcement Municipal Parking Completed.
Officer City Parking Lots 6/1/2007 Lots signage and
Diane Jung permits
Lt Harbqr _Condo Signage, noise and Completed.
Kevin Hingiss Association and 2/14/07 pet clear,1 up
Fisherman’s Park
Officer W. Washington St. 216/07 Heavy vegetation Completed.
Eric Schmeling iat N. Milwaukee St. and steel cable
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GOALS AND ACTION PLANS

City of Port Washington Police Department
“Where Citizens are First”

2006 — 2008 Goals and Action Plans
GOALS

e Build an Inclusive Environment
e Improve Communications
e Build Organizational Capacity and Operational Readiness

ACTION PLAN

e Sustain and Affirm an Ethical Climate

e Develop 3-year strategic plan

e Institutionalize Community Oriented Policing Problem Solving (COPPS)
e Become an accredited agency

SPECIFIC INITIATIVES

e Adopt | A C P Oath of Honor Sign on Program

e ldentify Focus Groups for employee participation

e Hold department meetings, shift meetings, leadership team meetings, community
listening sessions, ride-alongs with officers, focus groups

e Develop dispersed leadership and shared responsibility

e Comprehensive professional development and training program that focuses on
self development, education programs, and collateral assignments

e ldentify — Vision, Mission and Values

e Promote beat responsibility and neighborhood integrity through permanent area
assignments and team building

e Develop Community Neighborhood profiles

e Problem solving

e Emphasize customer service

e Develop General Orders manual consistent with an accredited agency

e ldentify new technology and evaluate facility space to best meet employee and
citizen needs.
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SPECIFIC WORK PLAN FOR 2007

In 2007 we expect to complete the following:

e 50% - 75% of the Accreditation Standards

e A cost benefit analysis study for consolidating dispatch services
with Ozaukee County Sheriff’s Department

e Increase Municipal revenues by 10%

o Implement a neighborhood beat management patrol plan
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STATEMENT OF FUTURE CONSIDERATIONS

STATEMENT OF FUTURE CONSIDERATIONS

With the city positioning itself for significant growth over the next five
years, we will need to look at what services are the most important to provide
through public funding and what services can be outsourced. We will also need
to study alternative delivery systems to keep costs down. Community Oriented
Policing Problem Solving will play a significant role to keep the quality of life
as it exists now.

Decentralized decision making within the police department and allowing for
employee involvement will be important to support the effort. In addition we
need to start the process of evaluating the type and number of resources that are
needed for the future i.e., police officers, community service officers, support
personnel and technology.

As this region continues to grow and develop, a change in the demographics
will occur. With that change we must be mindful that there will be a tendency
to experience some group violence that stems from the inequities of class, race
and ethnicity. Every police department is concerned about violence. Planning,
preparation and partnerships will be critical to prevent, mitigate, and recover
from any critical incident.

Technology has raised the potential destructiveness of criminal actions.
Terrorism and organized crime are much more sophisticated than ever before.
We will need to continue to build “capacity” and “operational readiness” to be
effective against any potential threat. One thing is clear, to be effective there
must be an organizational strategy that encompasses the following three areas
of development: strategic, tactical and personnel. The department’s strategic
plan will address each of these areas. We will also be aggressive in developing
dispersed leadership and shared responsibility within the organization and
community while at the same time preparing individuals, teams and the
organization for future service to the citizens of Port Washington.
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