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CITY OF ) ) o
PORT WASHINGTON MEMO TO: Police & Fire Commission
POLICE DEPARTMENT FROM: Richard Thomas, Chief

) SUBJECT: 2005 ANNUAL REPORT
Richard Thomas,

Chief of Police

The Annual Report for the City of Port Washington Police Department covering the
period of January 1, 2005, through December 31, 2005, is hereby submitted for
your review.

Michael Keller,
Police Captain

Throughout 2005 the Port Washington Police Department continued to experience
change in the areas of personnel, technology, and equipment. Mobile Data
Terminals were installed in the squad cars. This enables officers to run vehicle
record checks and driver’s license records from their squad cars. Taser units were
purchased this year. Training on the use of Tasers will begin in early 2006.

Focus Groups were identified and implemented to allow for employee participation
and decision-making in driving change.

The Uniform Committees made suggestions to change the uniforms of the officers
and support staff. The support staff began wearing new uniforms in early October.
Officers began wearing new uniforms in November with the changeover completed
by January 31, 2006.

The Awards Committee recommended a Service Awards Program which has been
implemented. Service awards will be given to each employee at five-year intervals.
A gift certificate to a local business will be given to employees when they reach
their 5, 10™, 15" 20", etc. anniversaries. The employees who celebrate such an

365 North Wisconsin Street anniversary during the year will be recognized at the annual Christmas lunch.

P.O. Box 365 In fall of 2005, we began holding roll call at the start of every shift. Several work

Port Washington, Wi 53074 schedules were tried during the latter part of the year. Officers agreed upon
working 6a-2p, 2p-10p, 10p-6a shifts. Dispatchers voted to work 7a-3p, 3p-11p,

Tel (262) 284-2611 11p-7a shifts.

Fax (262) 377-9648

The department engaged in a proactive tactical deployment program designed to
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prevent business armed robberies. This program ran from November 21, 2005 to January 15, 2006
and had three components:

o Education for business
o Directed patrols by officers
o Strategic placement of resources

It was very successful and welcomed by the business community.

A business plan with a customer service emphasis was developed. This plan emphasizes the
department goals, action plan and initiatives for the next three years.

Cost effective principles usually associated with private business are being adopted and applied to
the delivery of police services with the following elements:

Customer Service

Performance measurements and quality control

Greater efficiency (doing the job right the first time, every time)
Goal setting that leads to real work process improvements

We continue to maintain a website and email. Our Website Address is: www.pwpd.org. Our email
IS pwpd@pwpd.org.

The police department appreciates the donation of resources such as a Chevy Blazer donated by
Ernie von Schledorn for use as the department D.A.R.E. vehicle in the department. In addition, the
department uses a police mountain bike provided by Pedal Moraine Cycle & Fitness of West Bend
during the summer months for various patrols. The department also has had at its disposal a Yamaha
scooter, which is used for various types of patrol especially in the lakefront area, compliments of
Yamaha of Port Washington, Inc. The department also uses a Harley-Davidson police motorcycle
for traffic enforcement and patrol provided by Harley-Davidson Corporation and Suburban Motors
of Thiensville. This vehicle is replaced annually by Suburban Motors.

In 2005 the Port Washington Kiwanis and the Port Washington Lions Club generously donated
funds for Brewer baseball and Green Bay Packer football cards for distribution to the children in the
community. Both of these programs continue to be very popular with the children.

Hunter Safety Education Classes were again offered in 2005. Approximately fifty students attended
this very popular program.

We also offered our second Safe Boating Course in 2005. Twenty-two students graduated. Officers
Kurt Knowski and Jerry Nye were the certified boat safety instructors. We plan to offer this popular
class on an annual basis.

Mid-Moraine Municipal Court continues to be a valuable asset for the City of Port Washington. All
ordinance violation cases are efficiently handled by municipal court and help to improve the quality
of life in our community. In 2005 we saw the election of John Grundahl to the position of judge for
municipal court.
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The department remains committed to working proactively and in close partnership with the
community and its residents. We strive to provide high quality professional and innovative police
services to all. The department is dedicated to promoting and maintaining a sense of safety, security,
stability, and peace of mind within the City of Port Washington. We strive to be both sensitive and
responsive to community challenges and concerns. Our efforts to improve and expand upon our
community programs continue.

I am grateful for the cooperation and support the Commission has given me and the trust and
confidence you have placed in this department and its officers.

2005 ANNUAL REPORT * 6



ADMINISTRATION AND PERSONNEL

BOARD OF POLICE AND FIRE COMMISSIONERS
Dan Chaudoir (President)
Virginia Taucher (Secretary)
Rick Nelson (Co-chair)
Terry Tietyen
Mark Gottlieb

POLICE DEPARTMENT

ADMINISTRATION APPOINTED PROMOTED
Chief Richard Thomas 08-29-05

Capt. Michael Keller 06-14-77 09-13-93 (Captain)
Sgt. Kevin Hingiss 03-13-84 08-01-94 (Sergeant)
Sgt. Michael Davel 09-10-93 12-05-96 (Sergeant)
Sgt. Thomas Barbuch 03-02-87 02-27-97 (Sergeant)
Sgt. Eric Leet 01-10-94 10-14-97 (Sergeant)
OFFICERS APPOINTED

Officer Ronald Kridler 06-14-76

Officer Eric Schmeling 01-04-88

Officer Craig Czarnecki 03-22-91

Officer Thomas Kajtna 01-02-92

Officer Thomas Schleg 09-14-92

Officer Steven Footit 09-23-96

Officer Matthew Keller 01-02-97

Officer Daniel Wolff 03-12-98

Officer Chris Erickson 06-01-99

Officer Kirstin Moertl 11-30-99

Officer Kurt Knowski 03-17-00

Officer Jason Bergin 07-31-01

Officer Jerry Nye 09-06-02
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ADMINISTRATIVE SECRETARY
Barb Roska

DISPATCHERS (Full-Time)
Bonnie Meyer

Becki Hill

Michelle Lutzke

Heather Boesch*

Shelly Heaslip (was part-time)

PART-TIME DISPATCHERS
Tammy Shepherd
Patrick J. Frame

PART-TIME COURT CLERK
Tammy Shepherd

*Resigned

APPOINTED
02-24-96

APPOINTED
07-02-79
03-01-99
06-12-01
02-13-03
04-15-04

APPOINTED
12-29-92
06-23-05

APPOINTED
09-23-92
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PERSONNEL CHANGES

Present for duty December 31, 2004 18
Recruited during year (chief) 1
Separated from the service 0
Present for duty December 31, 2005 19
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| OFFICER HOURS |

OFFICERS HOURS
Regular 28193.5
Overtime 1813.5
Command Pay 2565.0
Schools 696.0
Holiday — Worked 829.0
Holiday - Not Worked 556.0
Vacation 2452.0
Comp Time 272.5
Sick Leave (including family medical leave) 1402.0
Injury 0
Suspended W/O Pay 0
Bereavement 16.0
Floating Holiday 136.0
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OFFICER OVERTIME HOURS BREAKDOWN

Reason Hours Reason Hours
Crashes & Crash Investigation 6.5 Meetings/Liaison Duties @ Schools 46.5
Aurrests 98.0 Officer Fill In 393.5
Assisted Persons/Other Depts. 15.0 Parade 40.0
Boat Patrol Program 103.0 Public Relations/Community Programs | 125.75
Chapter 51 115 Reports/Paperwork 42.5
Complaints 23.5 Reserve Meeting/Training 27.75
Court 188.5 School Athletic Events/Dances, etc. 335
Department Meeting 22.0 Ride-Along 0.75
Daylight Savings time chg. 3.0 Staff Meeting 55.5
Firearms Train./Maintenance 50.0 Tavern Inspections 8.0
Fireworks 10.25 Training/Conference/Seminar 160.5
Fish Day 206.5 Warrant Pick-up/Transport 3.5
Fish Day Meeting/Prep 10.0 Traffic Enforcement — Grant 72.0
Investigation 47.5

Meeting 8.5 TOTAL 1813.5
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POLICE RESERVE MEMBERS

CAPTAIN: Bradley Mielke
LIEUTENANTS:  Arnold Ansay, Donald Rosenbauer

MEMBERS:
Allen Biever Daniel Roth
Chad Eibs* Erik Larsen*
Matt Winquist Rocco Dougherty
Eric Hill Benjamin Burrows
Scott Schultz* Michael Eibs*
Kevin Jens Rob Worzalla*
Tricia Perry Don Hebein
Sheila Flannery Patrick Frame
James Ruth Christopher Wuehr
*Resigned
ADVISORS
Captain Michael Keller Officer Eric Schmeling
Sgt. Michael Davel Officer Chris Erickson
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POLICE RESERVE ACTIVITY

The year 2005 was a very productive year for the Port Washington Police Reserves. Under the
leadership of Captain Bradley Mielke, Lt. Rosenbauer, and Lt. Ansay, the Reserves worked at many
events and donated over 820 hours of their time to our community.

New members were recruited during the year. We welcome new members Sheila Flannery, Patrick
Frame, James Ruth, and Christopher Wuehr, and hope that they become productive members of the
Reserves. Members who resigned were: Chad Eibs, Erik Larsen, Scott Schultz, Michael Eibs, and
Rob Worzalla.

During the year the Reserves assisted at the following events:

Allen Edmonds Tent Sale July 4™ Parade

July 4™ Fireworks Take Radar units for repair
Fish Day Memorial Day Parade
KidCare I.D. Program Surveillance

Squads to General Fire for repair Football Games at High School
Bicycle Rodeos High School Graduation
Christmas Parade, Port Washington Christmas Parade, Grafton
Ride-Along Program Homecoming Parade

Capstun training Saturday Night Church Traffic
Crossing Guard Fill In Seatbelt Survey (Traffic)
Squads to Emissions Inspections Tornado Spotters Training
Tornado Watches/Warnings “Celebrate Fredonia” Parade
Great Lakes Marine Security Event Pretrials

The Port Washington Police Department would like to thank the Reserves for all the time donated
during 2005. Without their help we would not be able to run as efficiently as we do. We are looking
forward to another productive year in 2006.
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SCHOOL CROSSING GUARDS

REGULAR

Diane Jung — Head Crossing Guard
Lynn Didier

Scheketha Scarpace

Gerald Wilde

Kristen Andrews

Sandy Radloff

JulieAnne Weinberger

ALTERNATES

Arnold Ansay
Allen Biever
Joan McGarty
Donna Stepaniak
Killian Bode
Judy Flom
Liliana Biever
Duane Halverson

James Radloff
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2005 BUDGET

Operating Expenses

Appropriation

Expenditures

Salaries $ 1,346,500 1,341,521
Salaries Misc. (Part-time, no benefits, etc.) 600 26,527
Overtime 32,000 47,053
Longevity 175 175
Social Security 105,515 106,011
Health Insurance 406,700 392,001
Life Insurance 2,500 1,910
Dental Insurance 22,000 22,321
Retirement 224,000 247,501
Electricity 21,000 21,545
Gas Heat 11,000 10,937
Water 2,200 2,507
Telephone 25,500 25,396
Gasoline 24,000 34,085
Repair/Maintenance — Building 17,500 15,635
Supplies 19,000 18,903
Payment Contract — TIME System 6,000 5,202
Public Relations, D.A.R.E. & Miscellaneous 2,930 2,715
Investigation 200 18
Training 8,120 8,583
Uniforms 11,000 11,615
Travel Expenses 150 21
Fees and Dues 6,000 8,540
Publications & Subscriptions 2,000 1,275
Vehicle Maintenance 16,000 19,966
Maintenance Contracts 12,000 13,070
Communications Equipment/Repairs 8,000 8,097
Equipment 2,550 2,416
Computer Expenses 1,550 2,122
Total Police Operating Expenses $ 2,336,690 $ 2,397,668
Capital Outlay Appropriation Cost

Computer $10,000 $9,832
Equipment 9,000 9,023
Squads/Vehicles 58,000 58,100
Total Capital Outlay $77,000 $76,955
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REVENUE AND STATE/FEDERAL FUNDING

SOURCE AMOUNT
State Aid — Officer Training Reimbursement $4,200
State Water Patrol Reimbursement $4,382
School District Grant — School Liaison Officer $24,385
Revenue — Licenses (Bicycle) $99
Revenue — Municipal Court Prisoner Meal Reimb. $4,575
Revenue — Municipal Court Fines $138,030
Revenue — Muni. Court — Capital & Miscellaneous Reimbursement $196
Revenue — Ozaukee County Circuit Court Fines $184
Fees, copies, etc. $1,472
Parking Permits and Fines $36,077
Parking Fines — Marina $2,803
Parking Meters and Passes — Marina $6,865
Parking Meters $14,495
Miscellaneous Fees & Revenue $380
Witness Fees/Subpoena Fees $1,314
Port Washington State Bank (for bike rodeo) $100
Wings Over Wisconsin (Hunter Safety) $250
Ozaukee Masonic Lodge (for defibrillator) $1,907
Wal-Mart (for bike rodeo/safety programs) $500
Public Auction Proceeds $462
State of Wisconsin (for Traffic Safety Grant) $4,423
Boater Safety Fees (net) $90

TOTAL $247,189
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TRAINING

OFFICER TRAINING

Chief
Traffic & Security Tabletop Exercise
Range Training @ OZSO Range
F B | Fall Shoot
NIMS Training @ PWFD

Capt. Keller
FBI Winter Meeting
WI Traffic Safety Officers Seminar
W C P A Mid-Winter Training Conf.
F B I NA Spring Shoot
Managing Internal Affairs Investigations
FBINAA Annual Retrainer
Police Management Program
FBI NAA Conference
Range Training @ OZSO Range
Media Relations Management Training
Managing Organizational Change
Workshop on Electronic Recording of Custodial Questioning
F B I NA Fall Shoot
NIMS Training @ PWFD

Sgt. Hingiss
Inservice @ MATC
Range Training @ OZSO Range
Standardized Field Sobriety Testing Training
TIME MDC Training — online
Media Relations Management Training
Honor Guard Training
NIMS Training @ PWFD

Sgt. Davel
Inservice @ MATC
Law Enforcement Response to WMD Incidents
Standardized Field Sobriety Testing Training
TIME MDC Training — online
Managing Organizational Change
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Sgt. Barbuch
Inservice @ MATC
Law Enforcement Response to WMD Incidents
Range Training @ OZSO Range
NIMS Training @ PWFD
Managing Organizational Change
Protecting Children Online (NECMEC)
TIME MDC Training — online

Sgt. Leet
Range Training @ OZSO Range
Inservice @ MATC
Law Enforcement Response to WMD Incidents
TIME MDC Training — Online
NIMS Training @ PWFD
Managing Organizational Change

Officer Kridler
Inservice @ MATC
Law Enforcement Response to WMD Incidents
Range Training @ OZSO Range
TIME MDC Training — online
NIMS Training @ PWFD

Officer Schmeling
Inservice @ MATC
Range Training @ OZSO Range
TIME MDC Training — Online
NIMS Training @ PWFD

Officer Czarnecki
Inservice @ MATC
Standardized Field Sobriety Testing Training
TIME MDC Training — online
Ozaukee County MEG Unit
NIMS Training @ PWFD
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Officer Kajtna
Sexual Assault/Child Abuse - MATC
Inservice @ MATC
Range Training @ OZSO Range
Glock Armorers Course
W1 Juvenile Officers Assn. Conference
Developing Interview Skills
TIME MDC Training — online
NIMS Training @ PWFD
Bullying in Schools Seminar

Officer Schleg
Inservice @ MATC
Range Training @ OZSO Range
TIME MDC Training — Online
NIMS Training @ PWFD

Officer Footit
Range Training @ OZSO Range
TIME MDC Training — Online
Inservice @ MATC
NIMS Training @ PWFD

Officer Keller
Inservice @ MATC
Law Enforcement Response to WMD Incidents
TIME MDC Training — online
Range Training @ OZSO Range
NIMS Training @ PWFD

Officer Wolff
Inservice @ MATC
Range Training @ OZSO Range
TIME MDC Training — Online
NIMS Training @ PWFD

Officer Erickson
Range Training @ OZSO Range
Inservice @ MATC
Law Enforcement Response to WMD Incidents
TIME MDC Training — online
Honor Guard Training
NIMS Training @ PWFD
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Officer Moertl
Inservice @ MATC
Hot Topics in the Investigation/Prosecution of Child Abuse
Range Training @ OZSO Range
TIME MDC Training — Online
Basic Hostage/Crisis Negotiations
NIMS Training @ PWFD
Drugs that Impair Driving

Officer Knowski
Inservice @ MATC
Law Enforcement Response to WMD Incidents
Range Training @ OZSO Range
TIME MDC Training — Online
NIMS Training @ PWFD

Officer Bergin
Inservice @ MATC
Law Enforcement Response to WMD Incidents
Instructor Development Course
Range Training @ OZSO Range
NIMS Training @ PWFD
TIME MDC Training — online

Officer Nye
Inservice @ MATC
Range Training @ OZSO Range
TIME MDC Training — Online
NIMS Training @ PWFD
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DAILY ACTIVITY

ACTIVITY 2004 2005
Alarms Answered 328 329
Animals Confined 35 15
Arrests — Boat Patrol 11 10
Arrests — Traffic 2,037 1,544
Arrests — Juvenile Not a Drop 6 7
Arrests — State/Non-Traffic 258 242
Arrests — City Ordinance 964 773
Assist Other Departments 655 559
Bicycle Violation Cards 38 21
Business Door/Window Checks 729 527
Complaints Open (Unsolved or Inconclusive) 1,027 967
Complaints Solved (Closed) 3,740 3,350
Complaints Reported 4,767 4,317
Court Appearances (hours) — Off Duty 150 75
Court Appearances (hours) — On Duty 30 29
Fifteen Day Notices Issued 1,435 863
Intoximeter Tests 103 100
Juvenile Court Referrals 48 32
Merchant Alerts Issued 1 3
Meter Repair Cards 93 96
Mug Shots 62 76
Parking Tickets 3,040 2,102
Persons Assisted 3,396 3,016
Phone Calls — 911 — Ambulance 283 278
Phone Calls — 911 — Fire 43 23
Phone Calls — 911 — Police 223 164
Phone Calls — 911 — Not Ambulance, Police or Fire 183 144
Phone Calls — Police Lines 29,752 30,652
Press Releases Issued 57 57
Radio Dispatches 87,982 83,784
Record Checks (Bartenders, Solicitors, City Employment, etc.) 179 135
Traffic Direction 92 94
Vacation Home Checks 577 529
Warrant Pick-ups 251 186
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CRIMINAL ARRESTS

CRIMINAL OFFENSE 2004 2005
All Other 226 191
Arson 1 0
Assault, Aggravated 1 2
Assault, Other 18 18
Burglary 1 2
Curfew and Loitering 4 3
Disorderly Conduct 180 149
Driving Under the Influence 106 107
Embezzlement 0 0
Forgery & Counterfeiting 4 1
Fraud 113 107
Gambling 2 0
Homicide 0 0
Liquor Law Violations 135 141
Narcotic Drug Laws 50 29
Not a Drop Law 6 7
Offenses Against Family 22 18
Rape, Forcible 0 0
Robbery, Armed 0 0
Runaway 1 2
Sex Offenses 9 5
Stolen Property — Buying and Receiving 1 2
Suspicion 0 0
Theft — Larceny (Except Auto Theft) 37 39
Theft, Vehicle 2 2
Vandalism 26 13
Weapons, Carrying/Possession 8 3
TOTAL 953 841

56% Clearance Rate
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CRIMES REPORTED/CLEARED

OFFENSE REPORTED CLEARED
Assault, Other (Simple) 10 10
Assault, Hands or Feet 2 2
Assault, Other Dangerous Weapon 0 0
Assault, Firearm 0 0
Assault, Knife or Cutting Instrument 0 0
Burglary, Unlawful Entry, No Force 3 2
Burglary, Attempted Force 3 1
Burglary, Forcible Entry 5 3
Homicide 0 0
Larceny 143 74
Motor Vehicle, Other 0 0
Motor Vehicle, Truck or Bus 0 0
Motor Vehicle, Auto Theft 5 5
Rape by Force 0 0
Robbery 0 0

TOTAL 171 96
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TRAFFIC ARREST BREAKDOWN

VIOLATION 2004 2005
Accident Report Required 13 9
Bicycle Warnings 38 21
Boat Patrol 11 10
Equipment Violation 319 305
Failure to Obey 14 7
Inattentive Driving 27 27
Miscellaneous 105 52
Not-A-Drop 6 7
Operating While Intoxicated 106 107
Operator’s License 287 284
Passing/Meeting 20 14
Reckless Driving 6 5
Right Of Way 31 24
Signs/Signals 73 36
Speeding 579 347
Turning/Stopping 10 8
Vehicle Registration 282 281

TOTAL 1,927 1,544
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PROPERTY CRIMES

2004 2005
OFFENSE NUMBER VALUE NUMBER VALUE
ROBBERY 0 $ 0 0] $ 0
Firearm 0 0 0 0
Knife 0 0 0 0
Other Weapon 0 0 0 0
Strong Arm 0 0 0 0
TOTAL ROBBERY 0 0 0 0
BURGLARY
Residence, Night 3 $ 2,885 0 $0
Residence, Day 2 1,700 1 30,000
Residence, Unknown 2 2,182 3 610
Non-Residence, Night 1 0 0 0
Non-Residence, Day 1 25 1 0
Non-Residence, Unknown 3 110 6 2,295
TOTAL BURGLARY 12 $ 6,902 11| $32,905
THEFT (not vehicles)
Under $50.00 Value 87 $ 581 100 589
$50 - $199 Value 34 3,007 16 1,261
Over $200 Value 25 28,028 27 22,818
TOTAL THEFT 146 $31,516 143 | $24,668
VEHICLE THEFT 8 $104,052 5| $10,182
TOTAL 167 $142,470 159 | $67,755
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LARCENY BREAKDOWN

2004 2005
LARCENY TYPE NUMBER VALUE | NUMBER VALUE
All Others 82 $16,525 80 12,352
Bicycles 7 920 8 1,055
From Coin Operated
Machines 0 0 1 0
From Motor Vehicles 24 12,485 30 8,459
From Buildings 10 1,232 7 2,250
Motor Vehicle Parts 3 100 3 122
Pocket Picking 1 60 0 0
Purse Snatching 2 0 0 0
Shoplifting 17 194 14 430
TOTAL 146 $31,516 143 $24,668
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STOLEN PROPERTY TYPE BREAKDOWN

2004 2005
PROPERTY TYPE STOLEN RECOVERED | STOLEN | RECOVERED
Clothing and Furs $280 $ 65 $195 $50
Consumable Goods 434 38 2215 58
Currency, Notes, etc. 2,196 0 9207 5130
Firearms 0 0 0 0
Household Goods 1,285 100 160 0
Jewelry, Precious 4,570 1,720 30,666 30,000
Livestock 0 0 0 0
Miscellaneous 19,692 5,764 4,749 489
Office Equipment 590 53 2,523 248
TV’s, Radios, Cameras 12,423 100 8040 1070
Vehicles 101,000 71,200 10,000 10,000
TOTAL $142.,470 $79,040 $67,755 $47,045
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JUVENILE ARREST AGE/SEX CLASSIFICATION

Classification Uqger 10-12 | 1314 | 15 | 16 | 17 Total
Male 0 0 0 0 0 0 0

Murder Female 0 0 0 0 0 0 0
. Male 0 0 0 0 0 0 0
Forcible Rape | ot 0 0 0 0 0 0 0
Male 0 0 0 0 0 0 0

Robbery Female 0 0 0 0 0 0 0
Aggravated Male 0 0 0 0 0 0 0
Assault Female 0 0 0 0 0 0 0
Male 0 0 0 1 0 0 1

Burglary Female 0 0 0 0 0 0 0
Male 0 0 2 1 1 0 4

Larceny Female 0 0 2 1 1 0 4
Motor Vehicle | Male 0 0 0 0 0 0 0
Theft Female 0 0 1 0 0 0 1
Male 0 0 0 1 0 0 1

Other Assaults Female 0 1 0 0 0 1 5
Male 0 0 0 0 0 0 0

Arson Female 0 0 0 0 0 0 0
Forgery, Male 0 0 0 0 0 0 0
Counterfeit Female 0 0 0 0 0 0 0
Male 0 0 0 0 0 0 0

Fraud Female 1 0 0 0 0 0 1
Embezzlement Male 0 0 0 0 0 0 0
Female 0 0 0 0 0 0 0

Buy/Sell Male 0 0 0 0 0 1 1
Stolen Goods | Female 0 0 0 0 0 0 0
. Male 0 0 0 0 0 0 0
Vandalism | oo e 0 0 1 1 0 0 2
Carry, Possess | Male 0 0 0 0 0 0 0
Weapons Female 0 0 0 0 0 0 0
T Male 0 0 0 0 0 0 0
Prostitution -0 ate 0 0 0 0 0 0 0
Other Sex Male 0 0 1 0 0 1 2
Offenses Female 0 0 0 0 0 0 0
Drug Abuse Male 0 0 2 0 1 1 4
Violations Female 0 0 4 0 0 0 4
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Classification Uqger 10-12 | 13-14 | 15 | 16 | 17 Total
Gambling/ Male 0 0 0 0 0 0 0
Bookmaking | Female 0 0 0 0 0 0 0
Family/ Child | Male 0 0 0 0 1 0 1
Offense Female 0 0 0 0 0 0 0
Operate Vehicle | Male 0 0 0 0 0 0 0
while Intoxicated Female 0 0 0 0 0 2 2
Liquor Law Male 0 0 1 0 1 7 9
Violations Female 0 0 1 1 1 7 10
Disorderly Male 0 3 5 5 9 4 26
Conduct Female 0 1 1 2 2 2 8
Other Except | Male 0 0 11 24 12 25 72
Traffic Female 0 1 4 8 6 16 35
- Male 0 0 0 0 0 0 0
Suspicion Female 0 0 0 0 0 0 0
Curfew/ Male 0 0 1 0 0 0 1
Loitering Female 0 0 0 1 1 0 2
Male 0 0 0 0 0 0 0

RUNawWays | poale 0 0 1 0 0 1 2
TOTALS 1 6 38 46 36 68 195
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VIOLATION

Angle Parking

Blocking Driveway
Double Parking
Handicap Zone
Improper Parking

In Alley

Loading Zone
Miscellaneous

No Parking Area

Over Sidewalk
Overtime Parking
Parked Against Traffic
Parking Meter Overtime
School Zone

Snow Ordinance

Too Close to Fire Hydrant
Too Close to Crosswalk
Voided Tickets

TOTAL

2004
0

9

2

2

40
12

0
169
261

598

726

840

41

325
3,040

PARKING VIOLATIONS

2005
0

4

1

3

47

9

0
104
224

350

603

535

17

194
2,102
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PARKING METER INVENTORY

LOCATIONS DESCRIPTION QUANTITY
Jackson Street Grey double meter head 5
City Lot Number 1 10 hour clock 23

Grey double meter head 11
Grey single meter head 1
City Lot Number 2 10 hour clock 61
2 hour clock 12
Gold double meter head 23
Gold single meter head 27
Jackson Street and Lake 20 hour clock 22
Street Gold double meter head 10
Gold single meter head 2
Marina 20 hour clock 219
Gold double meter heads 106
Gold single meter heads 7

METER HEADS IN USE QUANTITY
Double grey meter heads 16
Single grey meter heads 0
Single gold meter heads 36
Single red meter heads 0
Double gold meter heads 139
TOTAL 191
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METER CLOCKS IN USE

QUANTITY

12 minute clocks 0
1 hour clocks 0
10 hour clocks 84
2 hour clocks 22
20 hour clocks 241
TOTAL 347
SPARE METER CLOCKS QUANTITY
2 hour clocks 42
60 minute clocks 15
12 minute clocks 3
10 hour clocks 21
20 hour clocks 16
TOTAL 97
SPARE METER HEADS QUANTITY
Grey single meter heads 83
Red single meter heads 1
Gold single meter heads 0
Gold double meter heads 26
Grey double meter heads 27
TOTAL 137
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CRASHES

CRASH TYPE 2004 2005
Reportable 127 129
Non-Reportable 8 1

TOTAL 135 130

BREAKDOWN
Alcohol Related 9 5
Car vs. Motorcycle, Bicycle or Moped 6
Fatality 0 0
Hit and Run 10 13
Hit and Run — Cleared 3 0
Injuries, Crashes Involving 20 12
Injuries, Totals 24 16
Moped, Bicycle, or Motorcycle Only 3 1
One Vehicle 27 25
Operating While Intoxicated 8 7
Pedestrian 6 1
Property Damage (Other Than Vehicle) 11 19
Snowmobile 0 0
Two or More Vehicles 105 130
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INTOXIMETER REPORT

The Port Washington Police Department is equipped with an Intoximeter. The Intoximeter
represents the latest in breath alcohol analysis technology. The State of Wisconsin continues
to maintain the equipment with a technician regularly visiting each test site performing
routine maintenance and testing of the equipment.

The present Intoximeter is computer based and is electronically linked to the Wisconsin
Bureau of Transportation. This link provides direct arrest and test data transfer to the Bureau
of Transportation.

Officer Kajtna has been trained and certified by the State of Wisconsin as a Standardized
Field Sobriety instructor since 1994. Officer Kajtna is available to train and certify our own
officers in the Standardized Field Sobriety Testing (SFST) techniques and to assist other
departments with their sobriety testing training needs.

As always, the Port Washington Police Department stands ready to cooperate with other area

departments in every way possible to supply both Intoximeter operators and equipment as
needed.
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BOAT PATROL

In 2005 the Port Washington Police Department Water Safety Patrol Boat patrolled the
waters of the city harbor and marina as well as assisted the DNR and Ozaukee Rescue in the
waters of Lake Michigan.

The objective of the Water Safety Patrol has been and will continue to be to create a safe
environment for boating in the Port Washington area.

In 2005 the Water Safety Patrol continued to do safety inspections consisting of checking
boats for proper registration, flotation devices, both wearable and throwable, proper gas tank,
and battery storage. The Water Safety Patrol continued to enforce the boating laws
concerning “Slow-No Wake,” lighting violations, and other public safety issues, taking
enforcement action when necessary.

In 2005 we offered our second safe boating course. Officer Kurt Knowski and Officer Jerry
Nye, who are trained certified instructors, taught the class. Presenting this training to the
public will further enhance the patrol’s dedication to boating safety.

The Port Washington Marina has become a safer harbor because the Port Washington Water
Safety Patrol has established a deterrent through its presence.

As always the Patrol Group stands ready to assist the U.S. Coast Guard, Ozaukee County

Sheriffs Department, and any other governmental agency that may need assistance at any
time.
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PUBLIC RELATIONS

The Port Washington Police Department continually strives to deliver quality public safety
services to the community we serve. As a public safety agency, our success and
effectiveness within the community depends largely upon the image each and every officer
projects, while representing themselves and the department in a responsive, professional
manner to all.

The McGruff Safehouse Program originally began in 1988. While it remains a successful
program, it’s hoped that we’ll be able to update and expand the program in the near future.
Originally there were approximately 100 households participating in the program.
Participating residents are trained to provide a temporary safe haven for children who may
discover that they’re lost, have been followed, injured, or are in need of any type of
assistance while traveling through or playing in a neighborhood.

Other programs offered by the Port Washington Police Department include:
Alcohol & Other Drugs, 7th & 8th Grade of Port Catholic School

American Problems Class, Port Washington High School

Annual Bicycle Safety Rodeo

Bank Security Program

Being Safe Video for young children

Bicycle Helmet Safety, Dunwiddie & Lincoln Elementary Schools

Bicycle Safety, Dunwiddie & Lincoln Elementary Schools

Boaters’ Safety Course

Career Day, Thomas Jefferson Middle School, Port Washington High School
Child Abuse Program, Lincoln Elementary School

Child at Risk, C.A.R.E. Schools & Police & Social Services

Citizens’ Police Academy

Consumer Protection Presentations

Criminal Justice Program Career Day, UW-Milwaukee

Crimes of Opportunity Video for adults

Crossing Guard and Safety, Elementary schools

D.A.R.E. - Drug Abuse Resistance Education program

Drug Display Kit

Eddie Eagle Gun Safety for Children sponsored by National Rifle Association (NRA)
Fingerprinting of Children (used with KidCare ID)

Fish Day Committee

Gang Programs for staff at Port Washington High and Thos. Jefferson Middle Schools
Governor's Disaster Preparedness Conference

Health Program, Lincoln Elementary School

Hunter Safety Program
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Identification of Hazardous Materials, lecture, overheads, videos and display
Inter-County Juvenile Alcohol Referral Program

It Starts with Us video

Kid Care ID, sponsored by Polaroid Corp.

Kwikset Lock Display sponsored by the Kwikset Lock Company

McGruff Safehouse Program with McGruff and materials

OC Pepper Spray Defensive Training for Citizens

Operation ID (identify property through the use of engravers by citizens)

Parent Drug Awareness Seminar

Partners Job Fair, Port Washington High School

Personal Development Class, Port Washington High School

Personal Security for Citizens - At Home and Away

Pre-School Programs

Realizing the Dream Program, Port Washington High School

Red Ribbon Program

Safety Program, Lincoln & Dunwiddie Elementary, Port Catholic Schools

Safety Town, Dunwiddie Elementary School

Seatbelt Safety Video sponsored by Michigan State Police

Shoplifting is Stealing videotape

Together Against Crime video and booklets sponsored by Aid Association for Lutherans
Too Good to be True Video - how to avoid rip-offs sponsored by Aid Assn. for Lutherans
United Against Crime booklets and brochures on Home Security and Senior Citizens
Safety sponsored by Radio Shack/Tandy Corporation

What is a Policeman, lecture, Port Pre-School and Kindergartens

Workplace Conflict for teachers and support staff at the school district

The police department has obtained a number of videos for community program
presentations, which have been placed in the department’s library. The following video
selections can also be used by officers for roll call viewing:

Are We Delivering on the Promises of Community Policing?
Domestic Violence Awareness

Safer Communities, Brighter Futures

Sexual Assault Awareness

Uniting Youth and Adults in Crime Prevention
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GOALS AND ACTION PLANS

City of Port Washington Police Department
“Where Citizens are First”

2006 — 2008 Goals and Action Plans
GOALS

e Build an Inclusive Environment
e Improve Communications
e Build Organizational Capacity and Operational Readiness

ACTION PLAN

e Sustain and Affirm an Ethical Climate

e Develop 3-year strategic plan

e Institutionalize Community Oriented Policing Problem Solving (COPPS)
e Become an accredited agency

SPECIFIC INITIATIVES

e Adopt | A C P Oath of Honor Sign on Program

e ldentify Focus Groups for employee participation

e Hold department meetings, shift meetings, leadership team meetings, community
listening sessions, ride-alongs with officers, focus groups

e Develop dispersed leadership and shared responsibility

e Comprehensive professional development and training program that focuses on
self development, education programs, and collateral assignments

e ldentify — Vision, Mission and Values

e Promote beat responsibility and neighborhood integrity through permanent area
assignments and team building

e Develop Community Neighborhood profiles

e Problem solving

e Emphasize customer service

e Develop General Orders manual consistent with an accredited agency

e ldentify new technology and evaluate facility space to best meet employee and
citizen needs.
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STATEMENT OF FUTURE CONSIDERATIONS

STATEMENT OF FUTURE CONSIDERATIONS

With the city positioning itself for significant growth over the next five
years, we will need to look at what services are the most important to provide
through public funding and what services can be outsourced. We will also need
to study alternative delivery systems to keep costs down. Community Oriented
Policing Problem Solving will play a significant role to keep the quality of life
as it exists now.

Decentralized decision making within the police department and allowing for
employee involvement will be important to support the effort. In addition we
need to start the process of evaluating the type and number of resources that are
needed for the future i.e., police officers, community service officers, support
personnel and technology.

As this region continues to grow and develop, a change in the demographics
will occur. With that change we must be mindful that there will be a tendency
to experience some group violence that stems from the inequities of class, race
and ethnicity. Every police department is concerned about violence. Planning,
preparation and partnerships will be critical to prevent, mitigate, and recover
from any critical incident.

Technology has raised the potential destructiveness of criminal actions.
Terrorism and organized crime are much more sophisticated than ever before.
We will need to continue to build “capacity” and “operational readiness” to be
effective against any potential threat. One thing is clear, to be effective there
must be an organizational strategy that encompasses the following three areas
of development: strategic, tactical and personnel. The department’s strategic
plan will address each of these areas. We will also be aggressive in developing
dispersed leadership and shared responsibility within the organization and
community while at the same time preparing individuals, teams and the
organization for future service to the citizens of Port Washington.
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